COMMITTEE GUIDELINES

	The Westwood Shores Property Owner’s Association (POA) Board of Trustees (BOT) supports a committee driven approach to decision making for this community.  Property owner participation in the decision process is imperative to provide the BOT a representative view of community wants and needs.  The Committee shall make recommendations to the BOT for their final decision.  These guidelines are presented to help the Committee Chairperson/Members understand their role in this process.

The Role of the BOT Liaison:
· Is a non-voting member of the Committee;
· Provides guidance to the Committee about POA rules and regulations;
· Provides guidance about POA budget constraints;
· Provides the Committee Chairperson with areas of BOT concern that fall under their purview; 
· Provides insight about POA vision for the future;
· Provides a sounding board for the Chairperson;
· Present the Committee report/Minutes at the POA Meetings;
· Makes recommendations from the Committee to the BOT at POA Meetings;
· Ensures all Committee members sign a Confidentiality Agreement.

The Role of the Committee Chairperson:
· Sets the agenda for Committee meetings;
· Sets Committee meeting time and place;
· Ensures all Committee members, BOT Liaison, and appropriate POA Supervisor is advised of meeting times and places;
· Ensures a Secretary is elected and takes meeting notes/Minutes;
· Takes the lead in Committee discussion;
· Works with appropriate POA Supervisor to ensure Committee support and understanding of the POA Supervisor’s vision;
· Makes Committee recommendations to appropriate POA Supervisor for review;
· Assigns Committee tasks;
· Does not vote except in the event of a tie vote among Committee members;
· Reviews Minutes prior to submission to the Community Manager;
· Ensures Minutes are provided to the Community Manager in a timely manner;
· Recruits additional members, if needed.

The Role of the Committee Member
· Participate in constructive dialogue and be respectful;
· Maintain objectivity - make decisions in the best interest of the community, avoid favoritism or personal biases;
· Protect the privacy of sensitive information and individual’s decisions.
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· Committees will determine additional members each year if needed
· There will be a Board member which will serve as a liaison to a committee.
· Meetings times need to be flexible to accommodate members that may work
· Members will serve a maximum of 5 years on one committee unless there are no new candidates
· There will be a minimum of 5 and a maximum of 9 on a committee
· For interested property owners, they may sign up or email the POA staff beginning at the Annual Meeting and until the following Friday following the meeting

Below is the suggested number of members on each committee:
· Country Club – 9 voting members to include a Civic Club and Theater representative + non-voting Board member, 19th Hole Manager, and Pro Shop Manager
· Golf/Greens – 7 voting members + non-voting Board member, Pro Shop Manager, and Golf Course Supervisor
· Maintenance – 5 voting members + non-voting Board member and Maintenance Supervisor
· Streets and Roads – 7 voting members + non-voting Board member and Maintenance Supervisor
· Neighborhood Watch – 5 voting members + non-voting Board member Strategic Planning – committee determines number of members and length of service as required by projects 
